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3.1 Transitioning concept 

Conversion of a farm from conventional management system to organic is a 3-5 years 

long planned exercise and it has to be executed in a systematic manner to avoid 

drastic reduction in productivity. Transition duration depend upon prevailing soil 

health, past chemical fertilizer use history and organic carbon level in the soil. In low 

to medium input use area where organic carbon level are between 0.5 to 0.75 it may 

take 3 years while in high input use area where soil organic carbon is below 0.5% it 

may take up to 5 years. 

 

Strategies for transition from conventional to organic farming requires numerous 

changes in the farm facilities, equipment and practices. One of the biggest changes is 

to realize that organic farming practices takes longer time to establish and require very 

high level of understanding about the soil, environment and integrated relationship 

between different components of the farm. Conventional approaches often involve the 

use of quick-fix remedies that, unfortunately, rarely address the cause of the problem. 

Farmers starting with similar mono-cropping systems and opting for replacement of 

chemical inputs with allowed organic inputs  generally fail or end up with high 

production costs. Organic farming is a system approach where entire management 

practices will have to be transformed in such a way that majority of the practices are 

farm innovation and input driven and needs are fulfilled from resources being 

generated on the farm. Pests and weed management practices are largely preventive 

methods. Here are a few steps which a transitioning farmer need to follow in first 2-3 

years: 

 

3.2 General Considerations 

3.2.1 Establishing aim and information gathering 

i. Establish the aim for going organic – for sustainability or for market. Accordingly 

crop combinations need to be selected and prepare diversified cropping system 

plan 

ii. If doing for market then please ensure that sufficient volumes are available. It 

will be advisable to start organic farming in group comprising of 5-25 farmers. 

This will increase learning, collective problem solutions, lower certification costs 

and better access to markets 

iii. Understand certification requirement, standards and procedures. (may refer 

NPOP and PGS-India guidelines) 

iv. Reading books, attending organic farming programme, visiting other organic 

farms and join organic farmer groups. 

v. Join organic farmers social media groups (if possible, now a days lot of such 

groups are functioning) 



vi. Discuss other organic farmers and analyse how they went ahead, how much 

they are successful, how they marketing their produce and what is their 

economics of production 

 

3.2.2 Identify resources of information and learning 

i. Practicing organic farmers are generally very helpful in sharing practical 

experience and suggest appropriate reading materials. Such practicing farmers 

may also indicate challenges a new entrant generally face and ways and means 

to deal and overcome them.  

ii. Practicing organic farmers and civil society organizations promoting organic 

farming are also good source of information and may also help source 

production materials that are otherwise difficult to find.  

iii. Jaivik kheti portal launched by the Ministry of Agriculture and Farmers Welfare 

(www.jaivikkheti.in) is an important resource link for organic farming, organic 

products being produced and for on-line marketing options 

iv. National Centre of Organic Farming (NCOF) is a national level institute for 

promotion of organic farming and are running lot of capacity building and 

training programmes in collaboration with state governments (Website – 

https://ncof.dacnet.nic.in). 

v. In many states, Organic Farming Missions are running, many state Agricultural 

Universities have competent faculty or have separate institutions for organic 

farming research, such institutions also provide information to producers. 

vi. Large numbers of organic products exporters and retail chain operators have 

contract production groups and have developed very good literature on organic 

management practices, they can also serve as good information resource 

vii. The Internet is a valuable source of information, especially to new organic 

farmers. A broad range of reading materials are available from many 

organic/ecological organizations such as the Organic Agriculture Centre of 

Canada (OACC), the Atlantic Canadian Organic Regional Network (ACORN), 

the Canadian Organic Growers (COG), the Certified Organic Associations of 

British Columbia (COABC), the National Sustainable Agriculture Information 

Services/Appropriate Technology Transfer for Rural Areas (ATTRA), the 

Sustainable Agriculture Research and Education (SARE), and the Agri-

réseau/agriculture biologique-Quebec. Consider joining an organic 

organization or network to access these valuable resources and establish good 

working contacts. 

 

3.2.3 Change of mindset and thinking 

i. Think out of box 

ii. The problem is always the solution, be vigilant, analytical and share among 

organic growers 

iii. Think long-term act now.  

iv. Always remember, “Nature Knows Best”. Ask and learn from nature and be 

more humble 

http://www.jaivikkheti.in/
https://ncof.dacnet.nic.in/


v. Know your market … what market needs, where is the potential, which 

commodity, suitability of crop to land and area, market scenario like prices, 

needs, volumes etc. 

vi. Collective action and planning in a group should be a preferred approach. 

vii. In initial years local markets should be the prime targets while large markets to 

be considered when volumes are available, practices have standardized and 

the farm has achieved the certified organic status. 

 

3.2.4 Planning for transition 

i. Start slowly and plan ahead. It may take 2-3 years under low external input use 

situations and 5-6 years for intensive high external input usage situations, for 

the soil to adjust to organic nutrient cycles and begin to develop its full potential 

ii. Take time to gain experience with new crops, new techniques and a more 

diverse rotation 

iii. Experiment on small scale or plan phased conversion to reduce risk. Some 

organic practices can be more labour intensive rather than capital intensive. 

Monitor results, make corrections before you expand 

iv. Be vigilant to challenges and problems and be flexible to adapt to changing 

conditions 

v. As organic management is a integrated system approach where diversity is the 

key, plan for habitat management, diversity plantations, on-farm input 

production facilities 

vi. Assess livestock potential, their need for integration and if required plan for 

strengthening by addition of livestock 

vii. Take into consideration, certification requirement – hiring of certification 

agency, types of documentation to be maintained, dos and don’ts, buffer zones, 

input selection and costs involved. As certification systems require 24 - 36 

months as conversion period, decide the time when you plan to register your 

farm. 

viii. Diversify cropping systems with good crop rotation and multi-cropping 

approach to enhance the long-term sustainability of the farm. 

ix. In some instances, it is preferable to adopt transition in a phased manner, either 

through gradual reduction in synthetic inputs while strengthening the organic 

input production infrastructure or by adopting organic approaches in different 

land parcels in phased manner. This is necessary to avoid dramatic yield 

reduction which could jeopardize the financial well-being of the operation.  

x. Farmers planning to convert their livestock operation should consider certifying 

their fields first. This allows time to learn more about organic livestock 

management requirements while, at the same time, starting to produce organic 

feeds.  

 

3.2.5 Understand soil and strategies to build fertility and health 



i. In organic farming soil is treated as living entity and the success of the farm 

depends on health and fertility of soil, therefore, one must understand its 

potential and limitations and ways to improve upon. 

ii. Take help from soil tests, assess its fertility and workout strategies to overcome 

deficiencies 

iii. Fields with good drainage, good level of fertility and organic matter, adequate 

pH, biological health, high legume content, and with less weed and pest 

pressure, are excellent assets. Often these fields are the first ones ready for 

transition and certification. 

iv. If farmers plan to grow crops without raising any livestock, it may be necessary 

to source allowable soil amendments such as composted manure, limestone, 

rock dust, and supplementary sources of nitrogen, phosphorus, potassium and 

micro-nutrients.  

v. Sometimes even best crop rotations, green manuring with legumes, coversion 

period may not give optimal yields without additional livestock manure, compost 

and/or other off-farm soil inputs.  

vi. Farmers should realize that under organic production, recycling of nutrients 

through good manure and compost, crop rotations, cover crops (green manure, 

catch, and nitrogen fixing crops) is very important. Simultaneously  it is also 

necessary to adopt strategies to reduce nutrient losses due to leaching, over-

fertilization, as well as poor manure and compost management (storage, 

handling, and spreading). 

 

3.2.6  Identify the crops or livestock suited for your situation 

Before growing a crop or raising any livestock, consider following:  

i. Degree of difficulty to grow or raise the product organically,  

ii. Climate, land and soil suitability for crop,  

iii. Level of demand for the product, marketing challenges, capital required, current 

prices for conventional, transitional and organic products, and profitability over 

additional workload. 

 

3.2.8 Design good crop rotations and multi cropping models 

i. Once crops are chosen, carefully plan the crop rotation(s) and select the most 

suitable cover crops (green manure, winter cover crops, catch crops, smother 

crops, etc.).  

ii. Selection of location specific crop rotations is very important to interrupt pest 

life cycles, suppress weeds, provide and recycle fertility, and improve soil 

structure and tilth.  

iii. Some rotational crops may also be cash crops, generating supplemental 

income. 

iv. Similarly plan for intercrops and companion crops. Such crops should have 

compatibility with main crop and may provide additional commercial yields in 

addition to contribution to soil health and fertility. 

 



   
Photo – Monocropping vs Diversified multi-cropping 

 

 
 

 
Photo – Multi-cropping models 



 
3.2.9  Identify pest challenges and methods of control 

With research many non-pesticidal pest management strategies have been identified 

and are widely available. Some of the important strategies to reduce pest pressure 

include:  

i. Multi-cropping and crop rotation,  

ii. Resistant variety selection,  

iii. Sanitation,  

iv. Floating row covers,  

v. Catch/ trap crops,  

vi. Gas flamers for weed control,  

vii. Protection and augmentation of beneficial insects,  

viii. Use of bio pesticides, botanical pesticides and organically acceptable chemical 

options. 

ix. Have contact with IPM experts and keep on interacting them 

 



 
 


